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Abstract
Japanese local SMEs’ overseas adaptation strategies have been analyzed based on Ghemawat’s
“smart adaptation” tools. Japanese manufacturing firms are often using transfer and design to provide
sophisticated products. Some are applying recombination for modern designing to be suitable for
overseas customers. Service firms are often using design and transformation to provide Japanese-style
hospitality, being welcomed especially by Asian clients. Local adaptation requires certain “variation”
which results in cost increase; therefore, such “smart adaptation” methods come to be necessary.
Inbound tourism provides ample opportunities to appeal the craftsmanship, perfectionism, customer-
orientation and other “stories” behind the high-quality aspects, which are maintained even among
low-price products.
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ここで EBSCO hostや Science Direct，ProQuestといったデータベースで Ghemawat名によ
り検索すると，ゲマワットの著作のレビューや関連論文が存在し（Docksai２０１０; Kotkin２００７;
Mahajan２００８; Reis２０１５; Rugman２００８; Upadhyayula２０１０ほか），欧米では議論を呼んでいるこ
とが分かる（フリードマンとゲマワットは Foreign Policy 誌上でも論争している（Ghemawat


















































多様化の 製品／地域 多様化の 戦略的提携，フランチャイズ化，
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